DEAR FELLOW SHAREHOLDERS,

Katahdin Bankshares Corp.’s financial performance remained
solid and consistent for the third quarter of 2024. Our net
interest margin remained relatively stable during the quarter,
and, when combined with moderate growth and continued
strong asset quality, it contributed to improved results compared
to the second quarter.

Net income for the third quarter was $2,265,000, increasing
13.2% from the quarter ended June 30, 2024, and down
12.3% or $317,000 from the third quarter of 2023. Year to
date, net income reached $6,309,000, below last year by
$1,268,000 or 16.7%. The primary reason for the reduced
income is a lower net interest margin compared to 2023, which
has led to a decline in year-over-year net interest income.

Third quarter net interest income before credit loss expense
increased by $237,000 over the prior quarter, which is a
positive development. Compared to 2023, net interest income
is down $129,000 for the third quarter and $688,000 year
to date. While we have maintained solid loan pricing and saw
minimal loan growth in the third quarter totaling $2,606,000,
funding costs continued to put pressure on our margin.
Reasons for increased funding costs include customers shifting
from low-cost checking and savings accounts to higher-cost
money markets and certificates of deposit. However, we were
pleased that total deposits rose during the quarter by 2.96%
or $25,416,000.

Non-interest income declined slightly by $73,000 from the
second quarter; however, we saw year-over-year growth in
this area by $389,000 or 10.9%. Year to date, non-interest
expense grew by $1,184,000 or 5.9% over 2023. Succession
planning expense, salary inflation, and health insurance usage
are the main drivers of this increase. Management continues
to balance our Company’s long-term needs with the short-term
costs associated with staffing.

Total assets increased $10,978,000 during the third quarter,
and $32,027,000 year over year. Growth was primarily in
loans across both our consumer and commercial portfolios.

We continued to experience strong asset quality and credit
quality indicators remained solid. These factors provided
positive benefits not only in the allowance for credit losses,
but also in related areas, such as low collection costs
and reduced management time spent on troubled loans.

The Company remains well-capitalized with total shareholders’
equity of $94,411,000 on September 30, 2024. For the
nine months ended September 30, 2024, return on average
assets was 0.81%, which is down year over year, and return
on average equity stood at 9.43%. During the quarter, the
Company paid a shareholder dividend totaling $0.175
per share.

Employee Spotlight
| would like to highlight the exceptional achievements of a few
recently promoted employees.

Blake Hamel - Assistant Vice President, Commercial Services
Officer. Blake works for our affiliate, Maine Financial Group, in
Scarborough. He is responsible for servicing heavy equipment
loans for northern New England’s trucking, construction, forest
products, and marine industries. Blake has been with the
company for five years.

Craig Robinson - Vice President, Commercial Services Officer.
Craig is based in Scarborough and is responsible for developing
and servicing various business and individual loans in southern
Maine. Craig has been with Katahdin Trust for three years.

Sabra Scott — Financial Consultant with Katahdin Financial
Services* (a service of Cetera Investment Services LLC, a
registered broker-dealer and unaffiliated with Katahdin Trust
Company). Sabra works with individuals and businesses
throughout northern Maine, specializing in professional money
management, financial planning, stocks, bonds, mutual funds,
annuities, and IRAs. She has been with us since 2021.

Patti Perry — Accountant. Patti oversees escrow operations
and provides financial reports and verification of general ledger
accounts to the CFO and Controller. She is based in Houlton
and has been with Katahdin Trust for five years.

In September, we welcomed Michelle Ritcheson as Senior
Vice President, Senior Credit Officer. Michelle is based in
Scarborough and is responsible for developing, implementing,
and maintaining credit policies and procedures, and assessing
and identifying risks on a transaction, relationship, and
portfolio level.

| encourage you to join me in congratulating these outstanding
team members.
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SHAREHOLDER RELATIONS
Katahdin Bankshares Corp. and Katahdin Trust Company
welcome shareholder and public interest in our services and
activities. Questions or comments pertaining to this report
and requests for other information should be directed to:
Matthew M. Nightingale
Executive Vice President, Treasurer & CFO
PO Box 36 | Houlton, ME 04730
(207) 521-3200
m.nightingale@katahdintrust.com

STOCK

Katahdin Bankshares Corp. stock is quoted on the OTC

Markets quote board OTCQX under the symbol KTHN.

Current stock information can be found at:
www.otcmarkets.com/stock/KTHN/quote

TRANSFER AGENT
For shareholder inquiries regarding change of address or
title, please contact:
Computershare Trust Company, N.A.
Regular Mail:
PO Box 43006 | Providence, Rl 02940-3006

Overnight Delivery:
150 Royall St., Suite 101 | Canton, MA 02021

1-800-368-5948 (U.S. or Canada)
1-781-575-4223 (outside the U.S. or Canada)
www.computershare.com/investor

DIRECT STOCK PURCHASE

AND DIVIDEND REINVESTMENT PLAN
Katahdin's transfer agent, Computershare Trust
Company, N.A. (“Computershare”), sponsors and
administers the Computershare Investment Plan (CIP)
for Katahdin Bankshares Corp. Common Stock. This plan
offers direct stock purchase and dividend reinvestment
options and is available to current Katahdin Bankshares
Corp. shareholders as well as new investors. For more
information, you may contact Computershare.
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CONSOLIDATED CONSOLIDATED STATEMENT OF INCOME
STATEMENT OF CONDITION (UNAUDITED) For 3 Months Ended For 9 Months Ended Community Commitment
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